BUSINESS PLAN

e What are your SMART goals?

e Have you included all the extra jobs you now have?

e Where would more training be useful?

e |s part-time working right for you?

e Remember the value of your own time? Plan to get additional help when you can afford it, and get help with core areas
right from the start.

e What will you charge your clients? Research competitors and industry averages online.

¢ Include your marketing plan with your business plan (we will cover this in the marketing session) — what are you going
to do and when?

e Do you have a cash reserve for unexpected expenses? Maybe building one up first would be best?

e Do you have plans to keep up to date with your financial reporting responsibilities?



BUDGET & CASH FLOW PROJECTIONS

FOR YOUR OWN USE - UPDATE REGULARLY TO KEEP ON TARGET

Financial
Plan Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
example
Income
Sales 100
100 0 0 0 0 0 0 0 0 0 0 0 0
Expenses
Costs 250
Sinking Fund 20
270 0 0 0 0 0 0 0 0 0 0 0 0
Profit/Loss -170 o) o) o) o) o) 0 0 0 0 0 0 0
Cash Flow
Opening Bal 1000 830 830 830 830 830 830 830 830 830 830 830 830
This month -170 o) o) o) o) o) o) o) o) o) o) 0 0
Closing 830 830 830 830 830 830 830 830 830 830 830 830 830




